The Honorable Phil Berger
President Pro Tempore
North Carolina Senate
via electronic mail

April 22, 2013

The Honorable Thom Tillis
Speaker of the House
North Carolina House of Representatives
via electronic mail
Dear Senator Berger and Speaker Tillis:
The Outer Banks Chamber of Commerce represents nearly 1,000 businesses along the 120 miles of coastline in
Dare, Hyde, and Currituck counties, including numerous businesses on Hatteras and Ocracoke islands.
This letter is in support of passage and ratification of House Bill 475 which would eliminate tolls statewide on the
State’s ferry service. North Carolina Department of Transportation-run ferries are part of the state’s highway
system and link traditional paved roads in parts of the State where building bridges would be fiscally impossible.
On July 1, the toll for using the ferries linking Ocracoke Island to Cedar Island in Carteret County, and Swan
Quarter on mainland Hyde County will increase from $15 per vehicle under 20 feet in length and with three
passengers to $27 plus $5 per passenger for a total of $42. That is almost a two hundred percent increase.
The new tolling rates that will go into effect on July 1 and will include two ferries that previously were free and are
primarily for commuters is expected to raise about $2 million.
HB 475 calls for removing all tolls and, instead, raising funds through the sales of gift items, food, etc., as well as
selling advertising on the ferries. This proposal has the potential to raise more than the current revenue stream
created by tolls and can have a positive impact on local businesses.
Ferries are not designed or equipped to sell much in the way of food products but individual stations could
contract with local restaurants to provide “brown bag” lunches or dinners. The ferries could then make a profit as
would the vendor. This type of forward thinking is a job creator.
Small designated areas on the ferries could reap big profits by accepting small works of local art for sale on
consignment. There would be no investment, minimum quantities to store, or costly renovations needed. The
ferries would make a profit, the artists would have an additional outlet for their creations and, again, it can be a
job creator.
Elimination of the tolls on the Ocracoke runs to the mainland would save travelers money that could be spent on
board or in the local economy. In the earlier example, eliminating the tolls could help pump $84 – the savings on a
round trip - in a less intrusive manner into the ferry budget and/or into the local economy.

Over the last three years, the ferry division has served an average of 2 million passengers a year. If the division
makes a $2.50 profit from each passenger, that would quickly fulfill the divisions wish to bring in another $5
million. In fact, the elimination of tolls would probably prompt more usage of the water taxis and thus surpass
that amount. A bottle of water, package of crackers, a brown bag lunch per passenger would exceed that. Throw
in the art work and there’s serious money to be made.
If the toll savings is shifted to the local economy, the money grows in benefit because of the sales tax that would
be added at the time of purchase in the local private businesses. And it might be spent for another night’s lodging
which can translate into a couple of more meals – all of which are taxed. All of this helps to create jobs.
Outer Banks business owners know how to market and place advertising to benefit the sale of their products. And
adding advertising sales as a revenue-producer for the ferries could be a winner. With crossing times ranging from
20 minutes to 2.5 hours, there is a captive audience to read such advertising.
And selling ego-boosters such as naming rights on a ferry is a winner no matter what is being named.
Please take this as our endorsement of this bill.
Sincerely,

Ali Breaux, Chair
Outer Banks Chamber of Commerce
Board of Directors
cc: Sen. Bill Cook
Rep. Paul Tine
Dare County Board of Commissioners
Sen. Jim Davis
Sen. Tommy Tucker
Rep. Raynee Brown
Rep. George Cleveland
Lisa Hollowell, NC Legislature

Karen S. Brown
President & CEO
Outer Banks Chamber of Commerce

